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Consultancy Report from Michael R. Clouser 

Submitted 31 May 2013; Final 11 July 2013 

 

 This report will convey my findings and recommendations on the university venture 

fund research project. During the course of research and analysis that commenced on the 2nd of 

January, 2013, the scope of the project has expanded to not only include university venture 

capital, including student venture capital fund possibilities, but also new venture incubation 

and entrepreneur attraction programmes, in addition to university angel networks.  

 My study has captured the following four potential areas for development of 

entrepreneurship education through experiential learning, enhanced alumni relations, and a 

more robust role for the university in regional economic improvement.  

 

 Student Venture Capital Fund  (p. 3) 

 Private University Venture Capital Fund Spin-out (p. 6) 

 Incubator and International Student-Entrepreneur Attraction Programme (p. 10) 

 Angel Network (p. 17) 

 

Research Methodology: 

 Numerous members of the local technology start-up, finance and “infrastructure” 

communities were interviewed for this report. In addition, student venture funds and angel 

networks were contacted throughout Canada, the UK and USA. Additionally, databases such as 

the Dow Jones LP source were used to identify potential institutional investors and provide a 

sampling of such targets.  

Dissemination:   

A short presentation of these results will be provided to multiple parties in the months of July 

tand August of 2013 as is necessary. I have constructed a PowerPoint presentation in this 

regard. I will start arranging meetings the week of July 15th and see if I can get interest from 

upper university administration. This will be necessary as the project entails a large capital 

campaign and major strategic initiative on behalf of the University to realize the potential of 

these programmes that I have outlined.  
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Student Venture Capital Fund 

 A venture capital fund as defined by the Canadian Venture Capital Association is a pool 

of investment capital that invests in the early stages of start-up companies, especially 

technology companies.  

 Student Venture Capital Funds take shape in various models. Some are managed by 

students and invest in a range of start-ups from different communities. Others are managed by 

university staff or private firms and invest only in student start-ups. Most of them are 

structured as non-profit organizations (also referred to as NGOs in this report), sometimes 

using the university shell, as in the case of Cornell University, and other times using a separate 

NGO entity.  

 In my conversations with entrepreneurship and other faculty at Royal Roads University, I 

have come to the conclusion that the best structure for Royal Roads University to pursue would 

be a student venture capital fund that is eventually managed by students, and invests in the 

early stages of ventures created by students and alumni of Royal Roads University.  There are 

many comparable models to learn from at other universities in the USA, UK and Canada. I have 

provided a sampling of these in Table 2. Currently there are over 150 student venture capital 

funds that I have catalogued in past research between the three countries. There is what I’d 

describe as a slow but upward trending growth pattern in the establishment and management 

of student venture capital funds across universities in North America and Europe. Much of this 

is driven by the increasing desire of students to launch their own ventures at an earlier age, and 

by the recognition of university entrepreneurship faculty, commercialisation staff, alumni and 

upper university administration that a gap exists in the early stage financing of student-led 

ventures.  

 Great potential lies in new student ventures. There are successful companies too 

numerous to mention in this report that started in a dorm room in or in the campus library (as 

in the case of Microsoft).  Some of these include RIM in Canada; Dell, SUN, Google, Blackboard 

in the United States are just a few.  

  

How it might work: 

 My suggestion is that $150K first be allocated to get the fund off and running. 

Depending on how the fund was structured and how much legal work needs to be done, this 

could make approximately $100K available for investment, which would be good for 5 student 
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ventures over the course of a year. At the onset, the fund could be managed by staff, and 

eventually a volunteer student intern or two. The oversight of such a fund at this stage would 

take about 5 hours a week on average of staff time.  At the point where the larger fundraising 

campaign commences, staff involvement including fund oversight would be approximately 10 

hours per week.  

After launching and announcing the initial fund, staff member and student interns 

would set forth to raise more funds into the student venture fund, up to the amount of $10 

million. This fund could be housed within the current structure of RRU, or a separate NGO could 

be established. My suggestion is for the latter, because of liability and other reasons. Also, such 

an entity could become a “greenfield” fund, an educational institution, albeit small, in and of 

itself, where proceeds and gains are put back into the fund as it is grown.   

 The long term goal would be to raise a fund that is large enough so that a 2.5% annual 

management fee could be drawn down from the fund and used to pay PT student managers 15-

20 hours a week a minimum wage, and cover necessary legal expenses. The goal of the fund 

would be $10 million in size.  

 Fund targets would be donors from the alumni base, friends of Royal Roads University, 

the local community, high net worth individuals with some tie to Royal Roads University or 

Vancouver Island. Also, community organizations, local and provincial governments, and others 

would be sought out. Depending on how the fund is structured, the donor’s funds would be 

channelled either into the main university endowment, or a separate NGO account.  

 

Recommendation 

 

 My recommendation is to move forward as soon as possible in establishing a student 

venture capital fund in the autumn of 2013. With a $150K allocation the fund could be 

launched. My recommendation is that a separate NGO entity be created. A university 

representative will always serve on the board per the bylaws of the non-profit. This way the 

fund and its accounts stay separate from the university. However, this non-profit will have 

Royal Roads students as fund managers, with oversight from a staff member and the university 

board member, which may or may not be the same.  Per its bylaws the fund will only invest in 

Royal Roads student and alumni created ventures, and be able to follow-on in later rounds in 

these investments as well as the companies grow.  
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The fund will also be a “greenfield”. In other words, all capital gains will be kept within the fund, 

so that it grows over time. A 2.5% annual management fee will be drawn from the fund in order 

to pay for office space, PT student manager wages, and other necessary expenses. Its hoped 

that this fee will rise in future years in terms of absolute dollar amount as the fund grows in 

sized through increased donations and capital gains.  

The goal for the fund will be $10 million in capital to be raised over a 2 to 3 year period. 

This is in-line with other student venture capital funds we see in some US universities, such as 

Cornell University.  

Student managers will also be compensated in equity for each deal that they themselves 

do and serve on the board of. Instead of receiving a carry split, they will receive approximately 

2-3% in vested equity (calculated in the round in which the student venture fund invests) in 

each start-up that they fund during their short tenure. This will incent them to have a longer 

term relationship with the start-up, and continue to help it grow post-graduation. This will help 

solve the student turnover service issue, for student venture fund manager posts will only be 

held for one year. Students who apply to such posts and are accepted might first undergo a 

form of apprenticeship training. Also, they will be provided with ongoing venture capital 

training through the completion of an online course to be built by the staff member involved in 

the student venture fund start at Royal Roads University.  
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Private University Venture Capital Fund Spin-out 

 

 Another opportunity is for Royal Roads University to play a leading role in the 

development and spin-out of a private university venture capital fund. The benefits for the 

university include not only recognition, but also fees from rental income, and potential gains on 

equity it holds in the partnerships that comprise the fund’s structure. In addition, there are 

learning opportunities for students through internship and analyst roles, and connections for 

jobs in portfolio and partner companies that the venture fund will amass in its “keiretsu”.  

 

Need 

 Currently there is a lack of supply of formal venture capital on Vancouver Island, 

according to my research. Especially, there are not firms that are willing to play the role of 

“lead” venture capitalist. A lead venture capitalist conducts due diligence and makes an 

investment decision to put money into a given start-up. The leading partner plays a crucial 

hands-on role as a corporate board member, assisting the company strategically, including the 

syndication of a round of capital that may involve other venture capital firms or angel investors.  

 Often, companies in the region are forced to take in angel capital; or leave the region in 

order to raise a venture capital round from a good lead venture capitalist. In my research, I 

learned that even in Vancouver, there are few firms willing to take the lead. Often they rely on 

firms from outside the region to make the initial investment before following on as part of a 

syndicated group.  

 Moreover, there are few firms in the BC region that are willing to invest early in a start-

ups lifecycle as well. This is troublesome for, again, often start-ups options remain only to take 

in local venture capital or raise from outside sources.  
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How it might work: 

 Such a fund would be started in the halls of the university. Initial stages would include 

business planning and positioning, as well as pitch development. From this point the fund 

would be marketed as private investment opportunity to be spun out from the university. 

Target investors would include the provincial and federal governments, pension funds, 

endowments, family trusts, corporations, and high net worth individuals. For the purposes of 

this project I have built a database of institutional investors that could be targets for such a 

fund, and have provided it as such in the appendix. The government of Canada has announced 

plans to support venture capital funds as well http://www.mcmillan.ca/Government-of-Canada-

Announces-New-Support-for-Canadian-Venture-Capital-Funds.  

 The fund would be managed by a private firm, and make investments in high growth 

firms in British Columbia, but especially on Vancouver Island.  

Some legal research will be needed here to ensure there is compliance with provincial 

and federal law in terms of university spin-outs and private equity formations.  

The fund would be structured as a private equity fund, with a 10 to 12 year life, and be 

returns-driven. The fund would be managed by a private firm, which would be formed prior to 

spin-out from the university.  

A condition of receiving an investment from the fund would be some degree of 

interaction with Royal Roads University. This might be housing in the incubator facility (see the 

section below), a part-time degree programme with Royal Roads for the founders, or even just 

continuing education for the management team. The details of such interaction and conditions 

of involvement can be set forth in the future. But the crucial point here is that the investees will 

have an ongoing relationship with the university, and benefit through further educational 

experience for management teams and employees alike, while contributing back fees and 

connections for the university as well.  

One example is Illinois Ventures http://www.illinoisventures.com/about/ that was 

conceived and started by the University of Illinois, which maintains and equity component in 

the fund. This fund plays an important role in economic development and the 

commercialisation of research in its area.  

 Another example is a life sciences fund (Rock Spring Ventures) that I worked on 

in Edinburgh. Besides four university investors (including the Universities of Aberdeen, Glasgow 

and Edinburgh), we were fortunate to have EU limited partners and other return-driven 

investors participate in a GBP 50 million ($75 million) private venture fund that was “spun out” 

http://www.mcmillan.ca/Government-of-Canada-Announces-New-Support-for-Canadian-Venture-Capital-Funds
http://www.mcmillan.ca/Government-of-Canada-Announces-New-Support-for-Canadian-Venture-Capital-Funds
http://www.illinoisventures.com/about/


8 
 

of the University of Edinburgh through the Edinburgh BioQuarter. 

http://www.bbc.co.uk/news/uk-scotland-scotland-business-21131627 

 

Why the University? 

 A question that will be asked is “why the university” and in our case, “Why Royal Roads 

University”? 

 First and foremost, like the Student Venture Capital Fund, a private university venture 

capital fund represents “a progressive model of higher education” that falls in line with Royal 

Road’s current offerings to adult students. Start-ups provide the opportunity for cutting edge 

research and experiential learning, and increasing the number of start-ups on the Island of 

Vancouver will only lend itself to the strengthening of an ecology of learning in the areas of 

science, technology, markets, and management.  

 Second, the fulfils other parts of the mission statement of Royal Roads University. 

Essentially, the university plays a role as leader and then partner in transforming careers and 

life results through the mechanism of the venture capital fund.  

http://www.royalroads.ca/about/mission-statement. 

 

“We are leaders and partners creating an enduring prosperity. Transformation in career and life results 

from our teaching and research applied to solve problems and create opportunities in the world” 

 

 The indirect result of increasing the supply of venture capital on the Island will be 

sustainable economic development. Royal Roads University is well positioned to play a major 

role in the economic development of the region and this in one mechanism of doing so, in 

addition to teaching. 

 My findings have proven that a gap exists in the venture capital supply here on 

Vancouver Island, as it exists in other regions as well. Interventions are often required to solve 

such a risk capital gap. Without a long essay on the history of venture capital and its supply, I 

will assure you that the supply of venture capital arose through design and university and 

community involvement on the East Coast of the USA (Boston), and more through luck on the 

West Coast (Silicon Valley) in the USA. However, even on the West Coast, the role of Stanford 

was crucial in the rising supply of venture capital. The university has a role to play in the supply 

of venture finance here. It does not necessarily have to do this alone, however, as there are 

http://www.bbc.co.uk/news/uk-scotland-scotland-business-21131627
http://www.royalroads.ca/about/mission-statement
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others to partner with as well. However, it can take the role of lead in putting together such a 

consortium.  

 

Recommendation: 

My recommendation is to start a private university venture fund as well. The target fund 

size should be at least 30 million dollars. The goal for the fund should be $80 million dollars.  

At the outset, a conversation should be continued with the University of Victoria, 

especially Brent Sterling. An Island-based university venture capital fund, perhaps with players 

such as the University of Victoria, Vancouver Island University, and Royal Road University, along 

with others, makes a lot of sense. 

The initial cost to the university should be about $100,000 over the course of two years 

as the fund is raised. This includes travel-related expenses as well as legal expense in setting the 

fund up. The staff time costs are about 10 hours per week initially, and 20 hours a week once 

the fund has momentum on the fundraising front.  

In return for taking the upfront risk in the raising of the venture fund, the university 

would earn a 20-30% equity share in the general partnership of the fund.   

While the endowment of the university is not large, some level of commitment as a 

limited partner would be highly recommended, especially if the partnership with other 

universities is pursued, and an ask is intended to be made of their endowments as well. Even an 

investment amount of $500K as a limited partner would send a fairly strong signal to the other 

potential partners and represent a solid level of commitment.  

My recommendation is that the fund be structured as a standard venture capital fund: 

 10 years in length with an additional 2 year window 

 2.5% management fee on committed capital in years 1-5, 1.5% management fee 

years 6-10 

 20 – 80 split between the general partners and limited partners after a 8% hurdle 

rate of return to the limited partners 

 External management team that would manage the venture capital fund.  
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Incubator and International Student-Entrepreneur Attraction Programme 

 Royal Roads is well situated to build a unique, world-class entrepreneur attraction and 

incubation programme on its grounds. It is my belief that a substantial yet unrealized 

opportunity exists to leverage a collection of assets including the current campus setting in the 

building of a world-renowned programme and facility.  

 Modeled after Start-up Chile http://startupchile.org/ to some extent, the programme 

would attract innovation to the region through entrepreneurial students.  Different than Start-

up Chile, the programme would bring in entrepreneurs who would stay for a longer amount of 

time, at least two years (instead of half a year).  The programme would be immersive and 

intense. On-campus housing might be made available in the future as well. In addition to doing 

the research and necessary footwork for an innovative business start-up, these student 

entrepreneurs-in-residence would also take classes and complete either a bachelor’s or 

master’s degree, depending on their previous educational experience.  This two year residency 

as a student would further qualify non-Canadians with immigration status to legally work and 

build their own businesses in Canada. Without going into the detail of immigration policy here, 

my research has shown me that there is a “fit” and that this is possible.  With the desired level 

of resources in place,  RRU could realize an additional 100+ students a year going through this 

programme in the stabilization year (5).  Student entrepreneurs could apply as either teams or 

individuals. Both individuals and teams would be given some latitude for strategic shift and 

pivot during the two year residency period as well.  

 Each student entrepreneur would receive a subsidy to research and start his or her 

business in addition to a scholarship. Outside funding would need raised for this programme, 

and the targets would be philanthropies and foundations, local, provincial, and federal 

governments, and high net worth individuals and families from Canada and abroad.  

 

How it might work: 

 Each year a call would go out around the world for applications. Social media would be 

leveraged to get the word out, and if designed per my recommendations, the word would 

spread fast.  Much like some of the other entrepreneur attraction programmes, such as Chile’s 

or TechStars, entrepreneurs would apply for the programme, and concurrently for either a 

master’s or bachelor’s degree at Royal Roads.  The current Master of Global Management 

(MGM) could be leveraged and a supplemented with a specialised entrepreneurship course set 

http://www.royalroads.ca/prospective-students/master-global-management . The bottom line is that 

students would receive a rich experiential learning experience combined with classroom and 

online learning that is more theory-based from RRU instructor. The MGM degree and practice is 

http://startupchile.org/
http://www.royalroads.ca/prospective-students/master-global-management
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already well-situated as an experiential learning experience. In some regards, the start-up 

activity that the students will engage it will be similar to the Canadian internship.  

 Themes could be a) Digital Design, Arts and Media b) Education and technology c) 

Sustainability and the Built environment d) Film and Theatre and e) Hospitality, Tourism and 

technology. Other ideas will abound around themes I’m certain, but these are initial ideas that 

fit RRU’s curriculum and also the opportunities in the regional economy as well.  

 Upon entering the programme, the student entrepreneurs will have access to a range of 

mentors and advisors, from marketing to finance, immigration to fundraising.  Also offered 

should be a yearly visit to Silicon Valley, an expense paid trip of one week, including the two 

hour flight.  

 

Physical Space for the Programme 

 The recreation center, including both the pool and gymnasium, are currently 

underutilized assets that Royal Roads can better leverage. Currently the pool area itself if not 

being used at all, and the gymnasium is a small operation that is only open PT, and the general 

public seems not to know about it either.  

 Clearly this space is not being used at its highest and best. Without undertaking a formal 

appraisal at this time, I would estimate that the improvements themselves are worth at least 

$10 million on the marketplace. Both have historical significance and are protected physically as 

well, from what I understand in talking to other university members.  

 My recommendation is for the university to embark on a major capital campaign to a) 

renovate the buildings into unique, environmentally friendly start-up incubation space and 

offices while protecting their historical significance and  b) expand their spaces while c) 

connecting them to student housing in the future.  

 My initial estimation of the capital costs of converting recreation areas into world-class 

incubation facilities while maintaining their historical significance, and expansion of these 

spaces so that a 50,000 square foot facility could be offered to the incubation programme 

would be approximately $10 million. Merrick Architecture in Victoria  

http://www.merrickarch.com/projects could assist with the design for the renovation and 

addition of the recreation center into world-class incubation space.  Initially, an initial 

development campaign to raise enough funds for the architectural vision would be raised. This 

would then be used in the second step of the capital campaign to raise the necessary capital for 

the programme.  

http://www.merrickarch.com/projects
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 The operating costs of the international entrepreneur attraction programme would be 

approximately $1 to $2 million per year. To operate the programme for 10 years, RRU would 

thus need to embark on a capital campaign of at least $10 million.  Student tuition would be 

charged at premium rates for the program. In my estimation the student intake would be about 

50 students per year. At an average tuition of $40,000, this would mean a revenue figure of $2 

million annually, which would more than cover both rental fees, management fees, and 

educational expense for the programme. In addition, corporate sponsorships through 

partnerships with international firms could bring in $1 - $2 million in revenue and scholarship 

donations.  

Although this large development raise of $10 million might seem ambitious, please be 

reminded that this has happened at other institutions as well, including teaching institutions. 

Here is a list of major gifts to universities per the Chronicle of Higher Education 

http://chronicle.com/article/Major-Private-Gifts-to-Higher/128264?cid=megamenu. Entrepreneurship 

seems to be an especially “hot” area of giving and I expect will remain so for years to come, 

however. Many successful entrepreneurs from the recent technology boom area are aging and 

starting to “give back” and thus recognize the value in such programmes. In addition, donors to 

entrepreneurship efforts seem to have a preference for teaching over research, and especially 

innovative teaching and experiential learning.  

Universities Play Key Role in Developing Business Incubators  

According to the National Business Incubation Association, 97% of incubators in North 

America serve an economic development purpose, and 32% are sponsored by academic 

institutions. http://www.nbia.org/resource_library/faq/index.php#3. There are 7,000 

incubators worldwide, and 1,250 in the USA. Universities that recently excelled in business 

incubation include the University of Florida 

http://www.nbia.org/success_stories/awards/2013/sid_martin.php, with its Sid Martin 

Biotechnology Incubator, Purdue Univesity’s Tech Centers 

http://www.nbia.org/success_stories/awards/2010/purdue.php, and of course the originator of 

university business incubation, RPI in Albany, New York, USA 

http://www.rpi.edu/about/eve/index.html.  RPI was really the institution that refined 

technology business incubation and led the way for the model’s replication, much as Harvard 

and MIT jump-started the venture capital industry with American Research and Development 

Corporation (ARDC) in 1946 

http://en.wikipedia.org/wiki/American_Research_and_Development_Corporation.  

Canada also has a growing reputation for innovation in incubation, perhaps led by the 

http://www.nbia.org/success_stories/awards/2010/innovacorp.php Innovacorp Incubator in 

Halifax and the http://www.nbia.org/success_stories/awards/2003/tbdc.php Toronto Business 

http://chronicle.com/article/Major-Private-Gifts-to-Higher/128264?cid=megamenu
http://www.nbia.org/resource_library/faq/index.php#3
http://www.nbia.org/success_stories/awards/2013/sid_martin.php
http://www.nbia.org/success_stories/awards/2010/purdue.php
http://www.rpi.edu/about/eve/index.html
http://en.wikipedia.org/wiki/American_Research_and_Development_Corporation
http://www.nbia.org/success_stories/awards/2010/innovacorp.php
http://www.nbia.org/success_stories/awards/2003/tbdc.php
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Development Center. The Canadian Association of Business Incubation (CBAI) has 

approximately 100 members, and cites approximately 250 incubators in Canada alone 

http://www.cabi.ca/docs/Incubators-in-Canada.pdf.  Some Canadian Universities have 

sponsored incubators, such as Simon Fraser University, McMaster University, and the University 

of Victoria. The trend of Canadian university involvement in business incubation is upwards.  

Indeed, the trend is that academic institutions are currently taking the lead in business 

incubation facilities and programmes. This is evidenced by the recent NBIA award to the 

University of Central Florida as the “Business Incubation Network of the Year” as the university 

has co-developed and now operates a group of 10 incubators throughout the State of Florida in 

the United States http://www.nbia.org/success_stories/awards/2013/ucf.php.  

Royal Roads University is well positioned to become a world leader in innovation in 

incubation through leveraging its assets and developing a world-class incubation programme 

starting on campus. Combined with an entrepreneur attraction programme as described below, 

the duo makes for a powerful point of differentiation that is sure to garner attention on the 

international stage of the three prongs of entrepreneurship education, attraction, and 

incubation. A win-win-win-win-win-win for the university, its students, the local region, and the 

government of British Columbia, the Cities of Colwood and Langford, and for Canada itself.  

 

Differentiation 

 The crucial difference between the proposed RRU international entrepreneur attraction 

programme and any other programme, be it incubation or entrepreneurship services in BC or 

Canada for that matter, is just that – such a programme will be used to attract entrepreneurs 

from all over the world that want to research and then build innovative businesses. On top of 

that, it offers a grant for early stage R & D expenditures, a degree in two years in the Masters of 

Global Management faculty of Royal Roads university, and a focused- hands-on programme. 

Vancouver Island, and especially the Langford / Colwood areas have a lower cost of living, and 

students will be attracted to this fact as well.  

The Start-up Chile programme offers a $40K grant to entrepreneurs, and last year had 157 

applications from 65 countries. http://startupchile.org/about/faqs/. Chile has managed to get on 

the world map for entrepreneurs developing new businesses. I am very much a part of the early 

stage scene, and can tell you that there is a lot of buzz about Chile on the streets. On my last 

trip to South America about a year ago, I met quite a few entrepreneurs that were on their way 

through Argentina to attend the programme in Chile.  We have yet to see a single university, 

however, in partnership with a local government, come to the world front for entrepreneur 

attraction in this regard. Granted, certain universities such as Stanford, Harvard and other 

http://www.cabi.ca/docs/Incubators-in-Canada.pdf
http://www.nbia.org/success_stories/awards/2013/ucf.php
http://startupchile.org/about/faqs/
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name=-brand institutions such as Babson attract entrepreneurs to their ivy-covered walls and 

gothic halls, but none have laid out as structured and focused as a programme as this would be.  

Recently Brazil has entered the game as well with Startup Brazil.  

http://techcrunch.com/2013/04/15/startup-brasil-brazil/. This country’s programme is more 

geared towards attracting companies that will stay in Brazil for the longterm. Also, the amount 

of funding is greater, basically $200K over 2 years in grant financing per accepted company that 

relocates to Brazil.  

 

The BC government is well-situated to offer up such a programme and RRU should partner with 

them in starting “Startup BC” or some such. Our programme would instead attract student 

entrepreneurs, providing them with space and grants for learning at RRU, researching and 

developing their business concepts, and lead to more smart startups in the immediate region. 

Victoria is well situated in terms of climate and tech startup momentum, as its referred to as 

“Canada’s Smartest City” – well, at least on Wikipedia. Even if the guys from Tectoria did write 

the entry, its still impressive and attractive to entrepreneurs from all over the world. In fact, at 

the present time, I’m engaged in conversations with two of my internet entrepreneur friends in 

London that may relocate their firms here. Each of them has secured at least GBP 1 million in 

angel financing, mind you. However, they are having difficulties getting Visas from the USA and 

relocating in Silicon Valley.  

Moreover, RRU is situated currently to take advantage of more relaxed immigration policy in 

Canada than other Western nations such as the UK or USA. This is CRUCIAL in the entrepreneur 

attraction game these days. Canada is well positioned as one of the few remaining Western 

countries with (somewhat) liberal immigration policies. This fact should be leveraged, just like 

the building assets of RRU. The university would play a key role in the “importation of brains 

and talent” into the local economy.  

Partners 

 A variety of partners would be needed in such an effort, from the BC Government itself 

to incubation operation. Tectoria could be leveraged, including its incubation staff. The team is 

interested, as long as the proposition would make sense financially.  I interviewed both Dan 

Gunn of ViaTech http://www.viatec.ca/about/staff-consultants#Dan Gunn Robert Bennett from 

Accelerate Tectoria http://acceleratetectoria.com/ . They are concerned about the drawing of 

local companies for such an incubator “way out on the Westshore”. However, with the 

entrepreneur attraction programme, the student entrepreneurs would stay on campus and 

their businesses would be located in the on-campus incubator by design. This would bring a 

healthy supply of resources. RRU could then decide whether it needs to partner with another 

http://techcrunch.com/2013/04/15/startup-brasil-brazil/
http://www.viatec.ca/about/staff-consultants#Dan Gunn
http://acceleratetectoria.com/
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management group such as Tectoria, hire its own management team from the operating 

capital, or something in between. Certainly, ViaTech / Accelerate Tectoria is a logical local 

partner with a successful track record.  

 Merrick Architecture is the best partner potential I have found in terms of designers for 

the innovative space. The firm is locally based and has years of experience both designing 

spaces for universities as well as dealing with heritage sites.  

 Local government as well would have a great interest in this effort as in the long-term 

the tax base would be increased as some of the entrepreneurial ventures start and then stay in 

the local area. In fact, one of the deterrents to entrepreneurial migration to the City of 

Vancouver is the high cost of living. The Island, in contrast, offers affordable options, especially 

its lower cost of housing. In particular I believe that the cities of Langford and Colwood are 

logical local partners that may have resources to bring to the table.  

 Provincial government is another partner. There is an interest in economic 

development, and a variety of programmes that can be funded that could be leveraged. One of 

these for instance is the BC Renaissance Capital program http://www.bcrcf.ca/bcrcf/index.html 

Next Steps 

As a next step, we will want to get approval for moving forward on this project, which 

will entail a capital raising effort.  This will entail meeting with people in the university and 

persuading them on the merits of the project. Once we have preliminary approval and some 

authorization to spend a minimal amount of budget on the capital campaign, I would suggest 

getting the approval to engage with  Shaun McIntyre and Paul Merrick from Merrick 

Architecture for the creation of vision drawings. These drawings would not be too expensive, 

and would help complete a fundraising package and plan that could be presented to potential 

contributors to the project. Also, the firm will help us more accurately cost out the renovation 

and what can be accomplished. Merrick Architecture is locally based in Victoria and has a lot of 

experience with heritage buildings. After these drawings are complete and a “pitch” of sorts put 

together, the capital campaign can commence. It might include a naming opportunity.  

 Concurrently, a degree agreement needs to be put in place with the Masters of Global 

Management programme and the Entrepreneurship Center, which will provide some 

specialized courses and content..  

 

 

 

http://www.bcrcf.ca/bcrcf/index.html
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Student Housing for Entrepreneurs in the Program 

In the longer term, the university may pursue the building of student housing for the 

entrepreneurs in the program. This would help create a truly immersive, on-campus experience 

for the incubatees. My suggestion here is that innovative, tall wood housing is constructed in 

campus, led by Architect and TED speaker http://blog.ted.com/2013/02/27/skyscrapers-of-wood-

michael-green-at-ted2013/ Michael Green of MGA in Vancouver http://mg-architecture.ca/.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://blog.ted.com/2013/02/27/skyscrapers-of-wood-michael-green-at-ted2013/
http://blog.ted.com/2013/02/27/skyscrapers-of-wood-michael-green-at-ted2013/
http://mg-architecture.ca/
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Angel Network 

 

   Angel investors are high net worth individuals who invest in start-up 

endeavors and entrepreneurs for fun, for returns, or both. They are an essential piece of any 

entrepreneurial eco system for they provide the fuel in the early stages of company growth, 

and only a handful of companies are financed by formal venture capital each year – roughly 

1000 throughout the world. Most start-up companies that move beyond the  “friends and 

family” stage receive angel financing – about 99% of them.  

My research has shown that there is currently no Island-specific angel investment 

network. There are informal networks, and attempts at organizing for-profit networks, but no 

one has really managed to establish a long term network of angel investors. This was verified in 

my conversations with many entrepreneurs and organizations such as Tectoria.  Thus there is 

an opportunity for the university to play a role as “quarterback” in such an effort. While 

members of the Entrepreneurship Center have culled an informal network of angel investors 

over the years which have engaged with RRU in such capacities as mentors of students and 

business pitch evaluators, an organized network that could play a larger role in regional 

economic development has yet to be established.  

 The benefits for the angel investors are shared learning and resources, and 

access to deal flow that they would not have had access to otherwise. The benefits to 

entrepreneurs include a single touch-point at which to find angel investors, instead of going 

about a fundraising effort “shotgun” style. This allows for a more efficient use of resources as 

well.  Additionally, the advent of an established angel network may draw other angel investors 

into the fold, including those off-Island as well. Once a critical mass is developed and an 

educational effort is underway, additional angel capital may appear in the market that hasn’t 

otherwise.  

The benefits to the university include not only a higher profile in the entrepreneurial 

“space” on the Island, but also the opportunity to realize additional revenues and gifts as 

follows: 

*Revenues: Additional revenues can be leveraged through the angel network through a 

variety of niche educational offerings. These might include: 

   -Angel educational seminars on investing in early stage companies 

 -Entrepreneur pitch training 
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As an example of Angel investment training we can look to the Business Angel Institute 

in the United Kingdom. A few of the short courses where seats were sold for GBP 400-600 each 

(CAD $600-$900) were the following:  (See more at  http://www.businessangelinstitute.com/. ) 

- Women Angel Training Course: http://www.eventbrite.co.uk/event/6558094437 

- Angel training for Professional Service Providers 

http://www.eventbrite.co.uk/event/6558136563 

- Advanced Course in Angel Investing http://www.eventbrite.co.uk/event/6558238869 

 

My observations had led me to the conclusion that similar to other geographies where 

I’ve had experience, including Orlando, Florida; Edinburgh, Scotland; Pittsburgh, Pennsylvania 

and even Palo Alto, California itself, there is a lack of good pitch training for entrepreneurs in 

this region. The presentation and pitch, in other words effective communication, is essential for 

entrepreneurial ventures to excel in not only in raising angel capital or other capital, but also in 

forming strategic partnerships, attracting key talent, and even selling and closing large 

customer accounts. The Vancouver Tech Angels network does offer investor readiness 

workshops, but rarely on the Island, according to Robert Bennett from Accelerate Tectoria. 

http://vantec.ca/However, some effort is being made to offer these on the Island from time-to-

time.  

*Other revenues in the future might include sponsorships or even membership fees, but 

my recommendation is to keep the angel network membership free of charge for the time 

being. From experience, I’m assuming that events will be a part of activities of the angel 

network, but that these will probably be break-even and thus not net the university any 

incremental revenue.  

*Gifts:  My suggestion is that a “gift model” be embedded in the angel network 

programme. Each member entrepreneur and angel investor would agree, under a moral but 

not legal obligation, to “gift” between 1 and 3 percent of any successful transaction, be it a 

finance or acquisition exit, to the university, that was a result of interactions with the RRU 

Angel Network. It would be up to the individual angel or entrepreneur to make such a gift and 

when the gift was made (eg at the time of an early stage financing transaction, or after a trade 

sale, or at the landing of a big customer account, etc.).  A simple “Letter of Moral Obligation 

(LOMO) would be signed by angel investors and entrepreneurs. This letter can be modeled after 

the Jonas Weil Fellowship’s Letter of Moral Obligation from Cornell University’s SC Johnson 

School of Management.  

Additional spillover benefits for the university are part of the potential of the angel 

network as well. These include student attraction, internships for students, job placements for 

http://www.businessangelinstitute.com/
http://www.eventbrite.co.uk/event/6558094437
http://www.eventbrite.co.uk/event/6558136563
http://www.eventbrite.co.uk/event/6558238869
http://vantec.ca/
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graduates in angel-network related firms, and opportunities for student learning through 

attendance at angel network events, including pitch sessions.  

The cost would be minimal to establish the RRU angel network. Using an existing online 

tool such as Meetup.com to start, invites could be sent to those whom the Entrepreneurship 

Center knows first.  

Staff member time to start and build the network would be minimal at about 5 hours 

per week. As the network got established, events may be added, and thus a staff member 

might take approximately 10 hours per week to work on the effort diligently.  

My recommendation is to host angel network events, starting smaller with pitch 

sessions, perhaps built around dinners that are “paid” events, where both entrepreneurs and 

angel investors buy their own dinners. These would be designed to be breakeven affairs, and 

could either be held on-campus or off. I would suggest a format much like that I managed for 

UCF some long 20 years ago or so, the trusted “Venture Dinner Series”.  Simply , a dinner is 

organized, with a short keynote of 10 minutes, surrounded by 5 minute entrepreneur pitches. 

Entrepreneurs are sat and intermingled with the angel investors. A “business concept table” is 

set up near the entrance where entrepreneurs drop their executive summaries for angels to 

pick up, read and even keep if interested.  Eventually dinners might be held monthly, with 6 or 

7 pitches per occasion occurring.  

 Later events might include an angel investor bootcamp for training angels over a 

couple of days, and even a long weekend. Also, entrepreneur bootcamps can be arranged for 

teaching entrepreneurs how to pitch and present their business concepts. Both of these are 

pad educational sessions which I believe would net revenue for the university.  

 

 

Conclusion 

The overlapping recommended programmes of a student venture capital fund, 

university venture capital fund, incubation and entrepreneurial attraction programme, and 

angel network represent game changing opportunities for Royal Roads University. They 

represent opportunities to gain worldwide exposure and recognition, increase the magnitude of 

interaction with government, and become a major player in regional economic development. If 

successful, they will greatly increase the asset base of the university, and leverage currently 

underutilized assets. In addition, these programmes promise additional revenues through 

tuitions, rents, and other fees.  
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At risk to the university prior to any success in capital raising for the combination of all 

four programmes is approximately $260,000 plus somewhere between 30 and 60 hours of staff 

time per week, plus an additional 6 PT student internships over the entire effort. The table 

before summarizes each programme. Any one of these programmes may be started and 

operated on its own as well, lest the university not wish to pursue all four concurrently.  
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Table 1:  Programmes and their Benefits, Costs, and Capital Campaigns 

Programme Benefits to 
University 

Benefits to Other 
Stakeholders 

Initial University Costs   
Dollars and Staff 
(Resources at Risk) 

Capital Campaign 
Requirements and 
Goals 

Student Venture 
Capital Fund 

*Exposure and 
recognition – 
international 
*Student early 
stage 
investment 
experience 
*Differentiation 
*Funding of 
student and 
alumni ventures 

*Satisfaction to 
donors 
*Investment in 
new ventures for 
students and 
alumni 
*Learning by 
doing 

*$150,000 
*5 hours a week of staff 
time 
*Student intern (1 to start, 
a 2

nd 
added later) 

*NGO or University 
capital campaign 
with a $10 million 
goal over 2 to 3 
years.  

University Private 
Venture Capital 
Fund 

*Exposure and 
recognition 
*Income from 
rental and other 
*Returns on 
equity 
investment 
*Expand 
connection base 

*Lead venture 
capital 
investment for 
start-ups 

*$100,000 
*10 hours a week of staff 
time leading to 20 hours a 
week during fundraising 
phase 
*Student intern (1) 

*Private fundraising 
campaign for 
returns-driven 
institutional 
investors. $30 to 
$80 million over 2 to 
3 years.  

Incubator and 
International 
Entrepreneur 
Attraction 
Programme 

*Exposure and 
recognition – 
international 
*Rental income 
and other fees 
*100 additional 
students per 
year 
*Leverage 
underutilized 
assets 

*Incubation 
facilities, 
mentorship, 
connections 
*Grants for start-
up related R & D 
*Entrepreneurshi
p education / 
“earn a degree 
while starting a 
company” 

*$10,000 for concept and 
vision drawings for capital 
campaign 
*10 to 20 hours of staff 
time per week 
*2 student internships 

*University capital 
campaign with a $10 
million goal initially 
plus another $10 
million over 3-  5 
years 

Angel Network *Exposure and 
recognition – 
national 
*Fees from 
educational 
offerings 
including 
specialized 
seminars 
*Gifts from 
donors who 
benefit from 
network 
activities 

*Angels – 
education, 
increase 
connections and 
deal flow 
*Entrepreneurs – 
find angels more 
efficiently, 
education and 
connections 

*minimal - $100 in fees 
plus conference and 
meeting space 
contribution 
*5 hours a week of staff 
time 
*Ongoing: 5 hours a week 
of staff time up to 10 hours 
week depending on event 
activity.  
*Eventually 1 student 
internship 

*No capital 
campaign per se 
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Table 2:  Student Venture Funds:  A Sample of Programs and Models 

 

Student 
Venture 
Fund 

Capitalizatio
n 

Structure Notes Contact 

Tri 
Colour 
Fund 
Queen’s 
Universi
ty 
Canada 
 
CANADA 

~ $10 
million 

Students 
play 
advisory role 
to 
investment 
committee 

Donation
s from 
alumni 
and 
friends of 
Queen’s.  
 
Up to 
$150K in 
financing 
per 
company 

Elspeth Murray, CEO 
 
qcbv@business.queensu.ca 
 
 613.533.3119 

Founder 
Project 
 
Montrea
l 
 
Related 
to 
McGill 
 
CANADA 

 Private Fund 
managed by 
students  

$10-$15K 
per 
investme
nt 
 
Web-
space 
only 
 
Montreal 
focused 

Ilan Saks 
 
The Founder Project 
http://www.thefounderproject.com/ 
 
I 

Mount 
Allyson 
Univeris
ty 
 
CANADA 

 13 week 
experiential 
learning 
course with 
investment 
element 

Up to 
$125K 
for 
inventors 

Nauman Farooqi 
 

nfarooqi@mta.ca  
 

(506) 364-2281  
 

Universi
ty 
Venture 
Fund 
 
Universi
ty of 
Utah 
 
USA 

$18 million 
plus 

Independent 
venture 
fund, run 
entirely by 
students. 
Private 
structure 

World’s 
largest 
student 
venture 
fund 
 

 
Geoff Wooley, Chairman 
 
(801) 326-3590 
 
Taylor Randall, Dean 

801-581-3074 

 dean@business.utah.edu 
 

Big Red 
Venture
s Fund 
 

~$10 million Sits within 
university’s 
non-profit 
shell 

MBA 
managed
, 5 -7 
manager

Rhett Weiss 
Johnson School of Management 
Center for Entrepreneurship and Innovation 
 

mailto:qcbv@business.queensu.ca
http://www.thefounderproject.com/
mailto:nfarooqi@mta.ca
mailto:dean@business.utah.edu
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Cornell 
Universi
ty 

s per 
year 

rlw293@cornell.edu 
 
607-255-0053 

Wolveri
ne Fund 
 
Universi
ty of 
Michiga
n 
 
USA 

$5.5 million Non-profit 
shell 

MBA 
managed
. “28 
MBAs 
involved 
per year 
in 
managin
g the 
fund” 

734-615-4419 
 
See: http://www.zli.bus.umich.edu/wvf/fund_overview.asp 

Miami 
Universi
ty 
Student 
Venture 
Fund 
 
Miami, 
OH, USA 

Capitalized 
at $300K but 
investments 
are in $5K to 
$25K blocks 
and focus on 
undergradu
ate 
businesses.  

P & G and 
alumni 
donated to 
get the fund 
rolling 
 
Undergradu
ate 
managed 

  
 
Miami Student Venture Fund 
800 E. High Street 
Oxford, Ohio 45056 
MUSVFinfo@gmail.com 
 

See http://www.fsb.miamioh.edu/musvf/ 
 
Article here: 
http://www.dispatch.com/content/stories/local/2007
/12/30/z-apoh_miami_1230.ART_ART_12-30-
07_B5_538TSPL.html 

Garber 
Fund 
 
Aka 
Nitany 
Lion 
Venture 
Capital 
 
Penn 
State 
Universi
ty 

$5 million to 
start up to 
over $10 
million in 
assets now 

Non-profit 
that is 
student 
managed. 
Fund is 
attached to 
a for-credit 
seminar.  
Managers 
take 
“observer” 
seats on 
boards 

One of 
oldest 
student 
venture 
funds 
besides 
SAI’s.  
started 
w/ 
donation 
of stock 
from 
alum of 
Penn 
State.  

 
 
Robert S. Macy 
 
nlvc@psu.edu 
 
Smeal College of Business  
Penn State University 
Location: 220 Business Building 
Phone: 814-863-0474 
Fax: 814-863-8072 
 
Some good investments including HireView 

http://hirevue.com/company/media-coverage/ 

 

 

 

 

 

 

http://www.zli.bus.umich.edu/wvf/fund_overview.asp
http://www.fsb.miamioh.edu/musvf/
http://www.dispatch.com/content/stories/local/2007/12/30/z-apoh_miami_1230.ART_ART_12-30-07_B5_538TSPL.html
http://www.dispatch.com/content/stories/local/2007/12/30/z-apoh_miami_1230.ART_ART_12-30-07_B5_538TSPL.html
http://www.dispatch.com/content/stories/local/2007/12/30/z-apoh_miami_1230.ART_ART_12-30-07_B5_538TSPL.html
mailto:nlvc@psu.edu
http://hirevue.com/company/media-coverage/
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Table 3   Angel Networks: A sample of programs and models 

 

Angel 
Network 

No. 
members 

Structure Notes Contact 

Irish Angels 
 
Univeristy of 
Notre Dame 
 
Chicago, IL 
USA 

123 “Collective” Chicago-based 
but Notre Dame 
affiliated 

 
 
Gigot Center for Entrepreneurial Studies, University of Notre 
Dame 
 
(574)631-3042 
 
Teresa Sedlack, 
Private Sector Engagement Director 
tsedlack@innovationparknd.com 

Marquette 
University 
Golden 
Angels 
Network 
 
Marquette 
University 
 
Milwaukee, 
Wisconsin 
USA 

100 plus 
Marquett
e 
University 
Alumni 
and 
Friends 

Network 
quarterbacke
d by 
university. 
Also, have a 
fund set up 
now.  

  
Marquette University College, Bus. Admin, Straz Hall 277B 
PO BOX 1881 
Milwaukee, WI 
 
See 
http://www.goldenangelsnetwork.org/ 
 
Laczniak , Stephen 
stephen.laczniak@mu.edu 
 
(414)288-5722 

   

   

STOC Angel 
Investment 
Network 
 
University of 
Binghampto
n 

 Non-profit / 
University 
collaboration 

 Binghampton University 
Binghampton, New York 13902 
 
(607)748-1817 
 
See www.stoc-ny.com 
 
Hayek , John 
Executive Director 

Billiken 
Angels 
St. Louis 
University 
 

Over 20 
angels 

University-
based 
network 

Associated with 
Entrepreneurshi
p Center 
 
$1 million 
sidecar 
investment ready 
for deals from 
the university 
endowment 

Jerome Katz 
314-977-3864 
 
katzja@slu.edu. 
 
See 
http://www.billikenangels.com/ 

Wolverine 
Angel 
Network 
 
University of 
Michigan 

 University 
based 
network 

  
Zell Lurie Institute for Entrepreneurial Studies  
University of Michigan Ross School of Business  
701 Tappan Street, R3200 
Ann Arbor, MI 48109-1234 
 

http://www.goldenangelsnetwork.org/
mailto:stephen.laczniak@mu.edu
http://www.stoc-ny.com/
https://mail.google.com/mail/?extsrc=mailto&url=mailto%3Akatzja@slu.edu
http://www.billikenangels.com/
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734-615-4419 | zlicontact@umich.edu 
 
See  
http://www.wolverineangelnetwork.umich.edu/ 

Baylor 
University  
Angel 
Network 
 
Waco, Texas 
USA 

   Bill Petty 
 
Baylor University  
Waco, Texas, USA 
See http://www.baylor.edu/business/angelnetwork/ 

ISIS 
 
University of 
Oxford 

100’s Non-profit 
matching 
company 

Matches 
investors with 
spinout deals 

 
 
See http://www.isis-innovation.com/about/ian.html 
 
Isis Innovation Ltd, Ewert House, Ewert Place, 
Summertown, Oxford OX2 7SG UK 
T +44 (0)1865 280830 F +44 (0)1865 280831 E 
innovation@isis.ox.ac.uk 

Drury 
University 
Angel 
Network 
 
Springfield, 
Missouri 
USA 
 
 

    
 
Dr. Kelley Still 
Executive Director 
Edward Jones Center for Entrepreneurship 
Lay Hall 302 
Office: (417) 873-7458 
kstill@drury.edu 
 
See 
http://www.drury.edu/multinl/story_ejc.cfm?nlid=312&id=2258
2 
 
 

 

http://www.wolverineangelnetwork.umich.edu/
http://www.baylor.edu/business/angelnetwork/
http://www.isis-innovation.com/about/ian.html
http://www.drury.edu/multinl/story_ejc.cfm?nlid=312&id=22582
http://www.drury.edu/multinl/story_ejc.cfm?nlid=312&id=22582

